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Factors Influencing the Improvement Plan 
 
School Factors 
 
Addressing Action Points identified in school’s Self Evaluation procedures 



Cluster Improvement Priorities 
Equity Priorities  
 
Local Authority Factors  
 
Moving Forward in Your Learning Guidance – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework, Agile 
Learning, Primary Groups -Autonomy, Skills, Curriculum, Digital,  
Literacy and Numeracy West Lothian Priorities, HWB Recovery Maps 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Equity Team and additional Funding/Resources/Nurture Allocation  
Pedagogy Team 
 
National Factors  
Coronavirus (COVID-19): Guidance on reducing the risks from COVID- 
19 in schools 
Equity Audit 
Moderation Cycle and Assessment 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare? 
National Standard for ELC 
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence Refresh 
Developing Scotland’s Young Workforce 
Realising the Ambition 
Child Protection Procedures 
GTCS professional standards and professional update 2021 

 
 

 
 
 
 
 
 
 
 
 
 

 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf


Our School Vision, Values and aims: 
 
  
 
 
 
 
 
 
 

 
 

 
 
 
 
 

Our School Values will continue to underpin everything that we do. Our values: Be Ready (to 
learn), Be Respectful and Be Responsible are at the heart of our curriculum. We make links to 

our values in all lessons and experiences, to help children to understand the facets of learning 
and to enable them to develop positive skills and dispositions for life. We know that these ‘soft 

skills’, which are part of Emotional Literacy, are fundamental for success in school, the 
workplace and in the wider world. They enable us to collaborate with others and function 

successfully as independent, self-assured individuals.  Indeed our values are the building blocks 

to allow all children to ‘be all that they can be.’ 

In session 2021-22, we will continue to ensure that children develop 
the Four Capacities of Curriculum for Excellence. The visual on the left 

highlights our priorities for doing this during the current, recovery 
period. The visual describes our aspirations for all children who attend 

our school. 



 
Our Curriculum Rationale 

 

 
 
 

 

 

 

 

 

 

 

Our Curriculum has been created to be highly flexible. This enables the way in which 

we deliver experiences and outcomes to children, to be modified to meet the needs of 
individuals and to be manipulated to fit the circumstances in which they need to be 

delivered.  Our planning is based on West Lothian Progression Pathways and our 
school-level teaching and learning trails. This robust level of detail allows us to meet 

the needs of all learners within our school context and ensure a strong foundation for 
all children in Literacy, Numeracy and Health and Wellbeing as well as providing 

learning experiences across the wider curriculum. Our staff carefully maximise direct-
teach opportunities to ensure that children develop the skills, knowledge and attributes 

necessary to consolidate, demonstrate and extend their learning in different contexts. 
Learning is about working in partnership between home and school. We view the 

recovery period as an ongoing opportunity to strengthen links between home and 
school. It is our aim to provide children with the chance to inquire, innovate and 

create at home, and in different contexts, based on the learning that has taken place 
in school. We believe that it is our responsibility to seize the opportunities that have 

been presented to us during the COVID recovery period, including the increased and 
more effective use of technologies, across the entire school community.  By continuing 

to re-evaluate our approaches to pedagogy and the way in which we deliver the 
curriculum, we will ensure that we meet the needs of our learners today and equip 

them for tomorrow.  
 

 



 

 

Promoting Learning Across the Four Contexts of CFE 

 

 

 

 

 

 

 

 

Our children will continue to learn across the four contexts of Curriculum for 

Excellence, as part of the ongoing recovery period.  The visual to the left, shows 
the many opportunities that our children will have in the months to come, as 

they learn across the 4 contexts.  
 

For as long as needs require, we will continue to embrace ‘virtual’ experiences 
for all children, ensuring that they have the technologies to take part from 

home and be given an opportunity to share their learning when they return to 
school. We understand the importance of continuing to celebrate children’s 

achievements in learning, which may be even more important at this time, and 
the positive impact that this can have on wellbeing. 

 
As restrictions ease, our extensive, extra curriculum programme will 

recommence for all pupils allowing them to learn and display their skills and 
talents through different contexts.  

 
Our Pupil Voice committees will run in session 2021-22 for the third 

consecutive year, to ensure that children have the opportunity to take part in 
school improvement activities, share their views and develop leadership skills. 

 
We will continue to actively seek out and promote innovation, enterprise, 

problem-solving and creativity in our staff and in our pupils as we embrace the 

opportunities that we are presented with over the coming session.  



Contextual Data Analysis and Rationale for our 2020/21 School Improvement Plan 
 

 

 

 

Session 2020-20201 Term 3 Attainment  Data  
 

 Reading Writing Listen & 
Talk 

Numeracy Maths 

P1 89.74% 89.74% 94.87% 100% 100% 

P2 88.24% 88.24% 88.24% 88.24% 88.24% 

P3 93.33% 86.67% 100% 96.67% 96.67% 

P4 89.66% 75.86% 100% 72.41% 93.10% 

P5 92% 92% 96% 88% 92% 

P6 87.10% 74.18% 90.32% 83.87% 83.87% 

 P7 93.10% 89.66% 93.10% 86.21% 86.21% 
 
Session 2021-2022 Term 3 Attainment Data  

 

 Reading Writing Listen & 
Talk 

Numeracy Maths 

P1 87.10% 80.65% 93.55% 87.10% 87.10% 

P2 82.04% 87.18% 94.87% 100% 100% 

P3 81.25% 81.25% 100% 93.75% 93.75% 

P4 93.33% 80.00% 90% 83.33% 86.67% 

P5 82.76% 79.31% 79.31% 79.31% 82.76% 

P6 84.0% 84.0% 88% 80.0% 84.0% 

 P7 85.71% 75% 89.29% 85.72% 85.72% 
 
 
Our attainment trends have remained steady, since last session, at almost all stages of the school. We believe that the introduction of school-level teaching trails and increased clarity in our curriculum has helped 

staff to plan more focused, progressive blocks of learning. This ensures that the pace of learning has improved and coverage has been more cohesive to ensure that every child receives their entitlement to a 
broad, general education. Staff have an increased commitment to improving the quality of the written and oral feedback that they give to pupils across school, and a focus on the 4-part lesson structure and AIFL 
tools are helping to maximise attainment in every lesson. We shall continue this work next session to embed it further into our whole-school pedagogy. We also attribute our continued strong pattern of 
attainment on the high level of parental engagement over the most recent period of lockdown/remote learning and the engaging lessons that teachers led, remotely. We also correctly identified a targeted group 
of ‘vulnerable’ learners who received daily support in school at this time which ensured that they were healthy and continued to make progress in learning.  
 The figures highlighted in yellow in the above table, show that there are a few of ‘dips’ in attainment and these will be our focus for improvement next session. There needs to be targeted and input at P4 and 
P5/P6 stages to ensure that attainment in Numeracy continues to rise over the ‘End of First Level, start of Second Level’ phase. By using the updated, WL Numeracy and Maths Pathways and our own teaching 

trails consistently next session (for universal support) as well as a greater focus on targeted interventions such as SEAL, Number Talks and Maths Recovery programmes, we should make improvements to 
attainment.  At the P5 and P6 stages, there are a number of children with specific difficulties and barriers to learning which affects their progress in writing e.g Dyslexia, phonological difficulties and ASD. We will 
support these children through the use of an additional teacher, small group teaching and PSW assistance to enable children to ‘over learn’ basic writing techniques, spelling patterns and common words.  
 



Our online learning engagement data shows that 90% of our children regularly engaged in learning activities at home over the past few months. We have provided access to technologies for approximately 20 
children across school to support them to engage in learning from home. Our vulnerable families were phoned weekly throughout the period of school closures and we will continue to liaise with relevant partner 

agencies to provide individual support packages for these children and families to help them to stay well and access learning during the recovery period.  

 

Equity and Inclusion: 
 

We have 200 pupils in our school at the time of writing (May 21), 43.94% of our children are female and 56.06% are male. We have two LAAC children in our school at present. We are 
committed to inclusion for all children and ensure that our curriculum and the subliminal messages that are portray across our school community, are ones that reflect equity for all.  

 
Our Free School Meal Entitlement is currently 28.32% and the number of families who receive a clothing grant is 33.84%. Our current PEF allocation is around £57,565 per annum. Our 

PEF spend is carefully planned, measured and evaluated each session to ensure that it has the desired impact on the children who need it most.  
 

Children with Additional Learning Needs: 

 
The percentage of children across school from P1-P7 with additional support needs currently sits at 23.74%. We use a range of interventions to support children with different 
barriers to learning including, Dyslexia, Autism Spectrum Disorder and English as an Additional Language.  
 

Early Years Tracking Data: 
 
Our children move from our nursery into Primary 1 with a solid foundation of learning experiences and skills, to enable the majority of children to achieve Early Level in the required 
time-frame. We use our Early Learning tracking data each year to plan next steps for individuals and cohorts of children during their time in nursery and as they move into P1.  
 
Our current tracking information for 2020-21, shows the following: 
 
-The majority of children enter Primary 1 making age-appropriate development progress as they move through Early Level.  
-The majority of children need more support to hear the rhyme in words and continue a rhyme.  
-Some children need more support to hear and clap out the syllables in words. 
-In numeracy and Maths, the majority of children still need support to subitise amounts of numbers.  
-Some children still require support for their understanding of mathematical language. : 

 
 
Pupil Health and Wellbeing 
 
Pupils across school self-report on the health and wellbeing each day in class and each term. We monitor and track the health and wellbeing of all pupils across school closely and 
put in timely interventions (both universal and targeted) to support needs. The majority of our children report positively across the Wellbeing Indicators each term. The majority of 
our children therefore feel safe, nurtured, healthy, included, respected and they know how to be responsible and how to stay active. A small number of children report with a 
wellbeing concern on a daily, weekly and termly basis and interventions for these children are responsive and tailored to these children’s needs.  
 
Over the pandemic, we identified approximately 15% of our school roll as being ‘vulnerable’ and in need of more support in terms of safeguarding, access to resources (including technologies) 

or where there are concerns with health and wellbeing. Over the pandemic, these children were offered a place in our school, when others were learning at home. We provided access in 
school (and at home) to technologies and liaised with partner agencies to ensure that children were safe, healthy and well. This support and tracking continues in the recovery period and 

where children are back learning in the school building.  

 
 



Pupil Attainment Across Quintiles 1 to 4: 

 
The previous table shows that our pupil attainment profile is on the whole, spread evenly over Quintiles 1 to 4. We do have a small number children across school who are in Quintiles 1 and 
2 and are not yet making age appropriate progress in core areas. These children are the focus for a range of targeted PEF interventions. We carefully monitor and track the attainment, 

achievement and participation of our Q1 and Q2 children as part of our PEF agenda. Our PEF children benefit from a range of interventions to support them in their learning and to promote 
wellbeing. These include: 

 
 

-Small group and 1-to-1 pupil support 
-Access to technologies and other resources need to learn, at home and in school. 

-Support for home learning 
-Access to specialised software to support children with specific literacy difficulties.  

-Access to nurture groups and therapeutic clubs e.g. Lego club.  
-Close liaison with partner agencies including SALT to improve staff training in removing barriers to learning for children with literacy difficulties.  
 

Children who perform beyond national expectations in their learning: 

 
We are also aware of a number of children across our school who perform beyond national expectations across the Curriculum or in elements of it. These children are given differentiated 

tasks in classes and across the 4 contexts of learning to enable them to deepen, extend and demonstrate their skills. This session, some of our more able learners in P7 have written and 
published a school newspaper as well as leading the Pupil Council.  

 



Pupil engagement in learning: 
 
Pupil engagement in learning experiences across our school is high. Almost all of our children are motivated and eager to learn. We provided around 20 children with support to access 

digital technologies over lockdowns 1 and 2. Our pupil engagement over Lockdown 2 increased considerably from Lockdown 1. We attribute this to responding to parental/pupil feedback on 
remote learning to ensure that our learning package was easy to access, motivating and flexible to meet the needs of busy families.  

 
When COVID restrictions lift, we are eager to re-start our wide after-school provision and as part of this, closely monitor pupil engagement to ensure that our Q1 and Q2 pupils enjoy full  

and equal participation in our provision.   
 

Our Universal Priorities for 2021-22 are: 

-To boost the health and wellbeing of groups and individuals by ensuring that all children have equal opportunities to participate in a wide variety of opportunities across the 4 contexts of 

learning 

-To further develop our approaches to assessment across school to ensure that pupils can articulate their strengths and next steps in learning and that they receive appropriate feedback to 

enable them to do this.  

-To increase pupil skills in digital technologies, to further learner agency across learning.   

 

Our Targeted Priorities for 2021-22 are: 

- Through the use of Maths recovery programmes and use of manipulatives, we will raise the attainment of individuals in Numeracy and Maths across school and especially at the end of First 

Level and into Second Level.  

 
Our three year strategic plan for improvement is shown below. We will move into year 3 of our improvement cycle in session 2021-22. 
 

  



Croftmalloch Primary School -  School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity: 2021-22 
School priorities linked to knowledge and 
data as identified on previous page 

Proposed actions to ensure recovery  Timescale  Measures of Success 
 

Improvement in all children and young people’s 
wellbeing: 
 

To boost the health and wellbeing of groups and 

individuals by ensuring that all children have equal 

opportunities to participate in a wide variety of 

opportunities across the 4 contexts of learning 

 

 As restrictions ease, create a programme of extra-curricular clubs and 
activities- based on student wants/desires, the 4 contexts of learning, 4 
capacities of CFE and our refreshed curriculum rationale.  

 Measure club/activity attendance to ensure equality for all children 
including those in Q1 and Q2, LAAC and those who have other 
barriers to learning/support needs. 

 Continue to use digital platforms including Seesaw/Teams and social 
media to share a variety of virtual learning opportunities (family 
learning calendar) each term and for the benefit of the whole school 
community.  
 

 

By April 2022  

 Pupil questionnaires to gauge interests/P6 and 
P7 SHINE project data.  

 Club/activity attendance data. 

 Pupil Voice Committee working wall evidence 
and pupil feedback. 

 Ongoing review of data findings and adjusting 
interventions to meet the needs of pupils.  

 

Raising attainment for all, particularly in literacy 
and numeracy: 
 

To embed school level guidance and learning and 
teaching approaches in Reading, Writing and Listening 
and Talking to maximise the attainment and 
achievement for all pupils, in every lesson.  
 
To further develop our approaches to assessment across 
school to ensure that pupils can articulate their strengths 
and next steps in learning and that they receive 
appropriate feedback to enable them to do this. 
 
 

 Probationer training in curriculum guidance- August 2021 to ensure 
that new staff aware our school expectations and policies in L, T and 
A.  

 School- level guidance for Listening and Talking to be created to 
consolidate the work done in school last session, with the support of 
SALT.  

 Ongoing, learning walks, 2x per session classroom observations and 
termly pupil focus groups and examining of pupil work to reflect 
progress made in the delivery of Literacy across school.  

 Further embedding use of 2-part lesson structure in all Literacy lessons 
across school.  

 Creation of school ‘profiling’ and assessment guidance to reflect all 
work undertaken in one, easy to access document.  

 Establishment of a SIP staff working group to lead the creation of 
assessment materials in key areas and at points of transition.  

 Some staff to begin to trial the use of holistic assessments in key areas 
and cascade their knowledge to other staff.  

 
 
 
 

 
 
 
 
 
 

 Use attainment data to create pupil support groups that are flexible 
and responsive to changing needs. 

  Class teacher and PSW refresher training in use of SEAL and 
Numeracy/Maths recovery programmes.  

 Whole-school staff training in the use of manipulatives to improve 
pupil understanding of key concepts.  

 Ongoing support on Numeracy and Maths Pedagogy Officer/Team to 
inform progress.  

By June 2022  Learning walk, classroom observation and pupil 
focus group feedback in Terms 1 and 3 of 
session 2021-22 to reflect improvements made.  

 Teacher confidence in using guidance and the 
benefits to learner attainment to increase. 

 Parental feedback on pupil 
attainment/achievement and progress in learning 
to reflect increased confidence in school 
approaches to raising attainment in Literacy.  

 The majority of children across school are able 
to articulate their strengths and next steps in 
learning in key subject areas.  

 Pupil work reflects progress through the effective 
use of peer/ self/ teacher assessment and 
feedback and subsequent follow-through on next 
steps.  

 Assessment approaches are consistent across 
school as evidenced by staff assessment folders, 
teacher’s plans and E&E meeting data. 

 AIFL toolkits are used consistently and 
effectively across school in almost all observed 
lessons to positively impact on pupil attainment 
and engagement in lessons.  

 
 
 

 Small group SEAL and maths recovery groups in 
evidence with improvements to pupil 
work/progress evident.  

 Variety of manipulatives in use in each 
classroom in observed lessons and learning 
walks.  

 Pupil focus groups and QI evidence of 
attainment data shows a greater pupil 
understanding of key concepts in numeracy and 
maths.  

 

Closing the attainment gap between the most 
and least advantaged children: 
 

 Through the use of Maths recovery programmes and 

effective use of manipulatives, we will raise the 

attainment of individuals in Numeracy and Maths across 

school and especially at the end of First Level and into 

Second Level 

 

 



 
 
 

PEF Priority Proposed Actions & Resources 
 (These should be based around the organisers of 
Learning & Teaching, Leadership, and Families & 
Communities.  Also consider activities within and beyond 
the classroom) 

What is the expected impact on 
reducing the gap in your context of 
your proposed actions? 
(What story will your data tell by end of next 
session? By June 2022? You should include any 
targets linked to data) 

How will you measure the impact? 
(You must be specific here in terms of: 

 new and existing performance data and other 
quantitative and qualitative information that will be 
required 

 plans for how data will be collected and reported) 

Literacy Universal: 
 

 To  continue use of school literacy trails 

 Reciprocal reading  

 Continue to develop listening skills. 

 Developing language comprehension using higher 
order questioning 

 Word Boost/Box Clever 
 

Targeted: 
 

 SALT input to embed communication friendly 
strategies across our school community to promote 
full inclusion for all children, including those with 
ASN. 

 Reading and writing support for targeted 
Individuals and groups in P4, P5, P6 and P7   

 Continued use of IDL to support reading and 
writing for children with literacy difficulties. 

 Identified children will make progress in 
literacy and close gaps on peers 

  Children with specific difficulties in Literacy 
will be making age appropriate progress. 

 Pupils will show progress in writing. 
Classroom room observations will show 
children fully engaged in writing lessons 

 Use of and access to communication friendly 
strategies across the school promoting full 
inclusion and supporting all children. 

 
  

 Attainment Data  

 Evidence of pupil work demonstrating progression. 

 IDL Progress data 

 Staff knowledge/teacher confidence  regarding 
communication friendly strategies using a questionnaire-
before and after (CIRCLE Participation scale) 

 Use of engagement scales e.g Leuvan scale 

Numeracy  Universal: 
 

 To  continue use of school numeracy trails 

 Continued use and development of SEAL strategies  

 Development of regular use of Number Talks in 
class (minimum of twice a week) 
 

 

  
 There will improved attainment in Numeracy 

and Maths  

 Identified PEF children will have a secure 
understanding of key concepts (4 operations, 
place value, fractions decimals and percentages 
number sequences) with less gaps in learning 
apparent as children move through school.  

  Attainment Data  

 Evidence of pupil work demonstrating progression. 

 SEAL assessment data 

 Use of engagement scales e.g Leuvan scale 

 

Improvement in employability skills and 
sustained, positive school leaver destinations 
for all young people: 
 
To increase pupil skills in digital technologies, to further 
develop learner agency across learning.   
 
 
 
 
 

 

 Staff working group to lead digital skills across school. 

 School to undertake ‘digital schools’ award by end of session 2021-22 

 Pupil Voice ‘digital leaders’ committee to lead improvements and 
innovations in use of technologies and cascade this to others across 
school. 

 Ongoing use of Seesaw/Teams across classrooms for in school and 
home learning experiences.  

 Increase teacher confidence in the use of Microsoft Forms and 
OneNote as effective assessment tools.  

 Update school-level technologies teaching, learning and assessment 
trail and ensure that all staff are beginning to use it consistently in 
every classrooms 

 Ongoing, staff ‘drop ins’ and technology workshops to up-level skills 
and build capacity in the use of technologies.  

 Family leaning events to build understanding and use of technologies 
across the entire school community.  

 

  Staff confidence in the use of technologies- 
before/after data collection.  

 Pupil confidence in the use of technologies to 
enhance learning- before/after data collection.  

 Family learning event feedback. 
 School to achieve ‘Digital School Leader’ award 

by June 22.  



Targeted: 
 

 SEAL/Maths recovery input for targeted individuals 
and groups in P4, P5, P6 and P7 

  Identified children will be able to 
discuss/demonstrate a range of strategies for 
completing Numeracy and Maths problems 
and solving calculations. 

 

 

  
  
  
  
  

Health and Wellbeing  Universal: 
 

 To continue use of school HWB trails and termly 
HWB questionnaires to track pupils/support pupils 
as necessary. 

 Use SHINE data/action points to plan interventions 
for specific children. 

 Track participation of PEF children across all 
school, extra curriculum provision to ensure full 
and equal access.  
 

Targeted: 
 

 Ongoing, 1-to-1 and small group HWB 
interventions including: Lego Therapy, Anxiety 
management, Peer mediation, Upper and Lower 
Nurture support, Circle of Friends and Give us a 
Break.  

 Welly Wednesday groups: Sow it, grow it, eat it. 
 

  
 Identified children will show improvements in 

a range of social, emotional and behavioural 
aspects from start and end of interventions. 

 Increased attendance and participation across 
the school.  

 Higher level of engagement in learning 
activities. 

  
 

  
  
  
  
  
  

 

 Boxall profiling 

 Use of engagement scales e.g Leuvan scale 

 CIRCLE participation and inclusion scales. 

 HWB questionnaires/tracking 

 
 
 
 
 

 


